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Expectations for TCS Conferences
TCS conferences should fall into one or more of the following categories:

e Conference serves a research community that PELS does not otherwise address, due to either the
technical specialty or the geographic location.

e PELS desires a relationship with the conference sponsors for strategic reasons.

e PELS has an existing technical relationship with the conference but is precluded from financial
sponsorship.

Proposed TCS conferences must fit the PELS field of interest, must have significant involvement from
PELS, and should be organized by a non-profit organization. If the proposed partner is a for-profit
organization, additional scrutiny and processes are required by IEEE.

Ideally, a TCS conference should have been previously organized, with or without sponsorship by PELS or
another IEEE entity. New conferences are subject to additional scrutiny to ensure that the conference
leaders have sufficient experience to produce a high-quality technical program.

PELS as an organization must have direct and substantial involvement in the development and
execution of the technical program. In the application process, the conference organizers must
demonstrate this involvement by designating a PELS representative who meets one or more of the
following criteria:

e Member of PELS Administrative Committee (voting or non-voting, including standing committee
chairs, technical committee chairs, and regional chairs)

e Member of PELS Conferences Committee (voting)

e Regional conference liaison as designated by the PELS Conferences Committee

The PELS representative shall be responsible for presenting the conference to PELS for TCS, ensuring
that the technical program meets standards as set forth by IEEE, and providing a report to the PELS
Conferences Committee after the conference. If a conference organizer seeks TCS and does not have a
PELS representative, they may start the process by asking the VP of Conferences for a recommendation.

Conference organizers should identify the value of TCS to PELS, from both short-term and long-term
perspectives. For example, a particular conference could be one of a series of TCS conferences that fit
into PELS’s long-term strategic plan.

Process and Timeline
Step 1: Apply

When: Minimum 12 months before conference, prefer 18 months before
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Who: Conference chair (or designate) and PELS representative

The conference organizers shall complete the IEEE Power Electronics Society Conference Technical
Sponsorship Form. Some of the information may not be available upon initial submission, in which case
TCS may only be granted conditionally. There is no cost to apply but the organizers must demonstrate
their capacity to operate a financially and technically viable conference. Applications received less than
12 months before the conference will be returned without review.

Typically, all PELS TCS conferences submit their proceedings for potential publication in IEEE Xplore.
Please justify any decision not to submit to Xplore.

Step 2: Review

When: Upon receipt of TCS form
Who: VP of Conferences

In consultation with PELS staff, the PELS representative, and others who may have knowledge of the
conference due to their technical area or geographic region, the VP of Conferences will review the
submission. There may be a dialogue between the VP of Conferences and the conference organizers to
clarify the information provided or to fill in any omissions.

The VP of Conferences has the authority to make one of the following determinations:

1. No TCS: If the conference does not meet PELS expectations, a negative response may be
communicated to the conference organizers.

2. Committee review: If there are uncertainties or conflicts that merit a broader discussion, the VP
of Conferences may bring the matter to the Conferences Committee as a whole.

3. TCS approved: If the VP of Conferences judges the proposal to be overall acceptable, TCS may
be conditionally approved and added to the consent agenda for the next meeting of the
Conferences Committee. The conference organizers may proceed on the assumption that full
approval will be given.

Step 3: Committee Review

When: Next regularly-scheduled meeting

Who: PELS Conferences Committee

If the VP of Conferences deems a broad review necessary, it will be added as a discussion topic to the
agenda for the next regularly scheduled meeting of the PELS Conferences Committee. If the TCS has
been conditionally approved by the VP of Conferences, it will be instead added to the consent agenda

for said meeting.

Step 4: Conference Manuscript Collection, Review, and Publication

When: As proposed
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Who: Conference technical program committee, with oversight by PELS representative

If the proceedings are intended to be published in IEEE Xplore, the conference publications chair is
responsible for completing the IEEE Conference Publication Form and approving the Letter of
Acquisition.

Conferences approved for PELS TCS are subject to an IEEE administrative fee and a per page publication
fee. The TCS fees are a pass-through administrative fee charged by the IEEE Conferences, Events and
Experiences department. PELS does not have control over the application of these charges. They are
the responsibility of the conference organizers and financial sponsors unless PELS is specifically
requested in the TCS Application Form and agrees to pay part or all of the fees.

The PELS representative is expected to ensure that the manuscript collection, review, and publication
process follows what was proposed on the TCS form. This includes plagiarism checks, safeguards against
excessive self-citation or citation of a single research group, and enforcement of the no-show policy.
Whether or not the papers are published in IEEE Xplore, all PELS TCS conferences are expected to meet
IEEE publication standards, particularly in regard to plagiarism and self-citation.

Step 5: Report

When: After the TCS conference and before the next regularly scheduled Conferences Committee
meeting

Who: PELS representative

After the completion of the conference, the PELS representative is responsible for ensuring that the
following information is reported to the VP of Conferences:

e Actual conference name, dates, location, and organizing and technical committees
e Number of registrants (preferably broken into categories)

o If the number of attendees differed significantly from the number of registrants, the
attendance must be reported as well as an explanation of the discrepancy. This is
particularly important if the attendance was far below the number of paid registrations.

e Publication data:

o Number of submitted abstracts/digests (or full papers, as applicable)
Average number of reviews per submission
Number of accepted papers
Number of submitted full papers (publication-ready)
Number of no-shows and other papers removed for any reason
Number of published papers

O O O O O

The report will be provided to the Conferences Committee prior to its next regularly scheduled meeting.
Failure to report will jeopardize future TCS conferences with the same organizers.
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